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REVIEW FYO03-FY12
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Fund Balance — Average $2.1m total;
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Revenues —$3.2m FY03 to $5.4m FY12
Tax collections = 78% of revenue (avg)

East Greenwich Fire District Revenues FYO3-FY12

6000000

5551065 5637598

5298619 5285953 5359691

5000000 4852273

44520968
4172261

4000000

3400964
3226166

3000000
2000000

1000000

FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012

= Tax Collections mm. Rescue Billings B City of Warwick B Grant Revenue/State MV Phase Out = |mpact Fees mmmm Other === Total Revenues



1200000

1000000

800000

600000

400000

200000

Non-Recurring Revenues - $5.3m or

$231,204

FY2003

11% of total revenue

East Greenwich Fire District Non-Reoccuring Revenues FY03-FY12

$1,037,463

$715,280

$660,571
$618,735

$536,217

$442,349 $435,506
409,302

$249,955

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012

m City of Warwick BN Grant Revenue/State MV Phase Out S |mpact Fees === Total



Expenses — stable except
benefits/pension; $3.4m capital spend

East Greenwich Fire District Major Expenses FY03-FY12

2500000
2326076 2358524 2337954 2338851
2224797 2252541 2226202 ____——
2031768
2000000 1891260
1784548
1622060
roonoee 1378531
1329639 1320198 135759
1215448
995715
1000000
618216 e
500000
8 2
8
$68,837 8 7
0
FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012

BN Capital =====Salaries “=====Benefits === Operating “===Overtime === Administrative



Increasing liabilities — pension costs,
claims, OPEB obligations

East Greenwich Fire District Liabilities FY03-12
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Pension — liabilities increase as funded
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Surplus/(Deficit): Change in Net Assets
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FISCAL CHANGES - TOWN
DEPARTMENT FY14-FY17



Transparency

EG Fire District — FY12 EG Fire Department — FY16
* Full Annual Audit Report  Lumped with “Public safety”
including: on Financial Statements
* Financial Statements * Supplementary Information
* Management’s Discussion includes only:
and Analysis — Salaries and wages

 Basic Financial Information — Outside services

, — Supplies
e Supplementary Information



Capital Spending

EG Fire District

Designated Fund (Fund 59)
for Capital spending

Delineation between
maintenance, non-capital
equipment and supplies

Large equipment purchases
(ladder, pumpers, rescues)
in FY04-07.

Town of East Greenwich

Fund 59 FY13 Balance-
S977k

Fund 59 FY17 Balance - S5k

Rescue and vehicle
purchased ($275k)

Station floor repairs and
paving ($260k)

Balance depleted for mostly
non-capital maintenance
and supplies



Pension

FY2011

Asset Value - $10.0m
Liability  -S14.8m
Funded Ratio-67.2%
Covered Payroll - $2.23m
Pension Cost - $395k
Actives — 39

Retirees- 31

Total - 70

FY2017

Asset Value - $13.5m
Liability  -S521.7m
Funded Ratio-62.3%
Covered Payroll - $2.72m
Pension Cost - S767k
Actives — 39

Retirees — 33

Total - 72



HISTORICAL TAX LEVY ANALYSIS



Town and Fire District Tax Levy

Changes
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