School/Town
Human Resource/Finance
Consolidation Proposal

East Greenwich School Committee Meeting
March 6, 2018




Proposed Organizational Chart Revision

| TOWN MANAGER | [ SUPERINTENDENT OF SCHOOLS |\

CHIEF OF STAFF | | CONFIDENTIAL ADMIN ASST TO SUPT |

| FINANCE DIRECTOR/DIRECTOR OF ADMINISTRATION |

FIXED ASSETS, MUNIS, AESOP

DEPUTY FINANCE DIRECTOR | DEPUTY DIRECTOR OF ADMINISTRATION HUMAN RESOURCE MANAGER

ACCT SYSTEM ] SCHOOL REPORTING, GRANTS, BUDGET, NEGOT SUPPORT/ANALYSIS | |HR, LEAVES, LEGAL, INSURANCE, MUNIS, AESOP
|

..............................

| HUMAN RESOURCES CLERK/OPERATIONS CLERK

ASSESSOR |

ASSESSOR'S CLERK | [ 1]
PAYABLES CLERK

ACCOUNTS RECEIVABLE/COLLECTIONS CLERK

FISCAL CLERK/MUNICPAL COURT CLERK




SC/TC Memorandum of Agreement



https://docs.google.com/document/d/1xWaToBszmOtaKeBsRDq8sQmIJs7nFZlZqW-UHbPX0yc/edit?usp=sharing

Physical Space Consolidation Proposal
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Director of Teaching and Learning




