
Town Council’s Policies To Consider During 
Development: 

 
• To provide excellent educational and 

municipal services with the least impact 
on the tax rate. 

• Continue to provide good financial 
structure by creating a health fund balance 
reserve. 



• Replenishment of unassigned fund balance from 
prior two years erosion due to: 
• FY2018  - $1.7M lawsuit settlement 
• FY2019 – $1.0M of reserves used to balance the budget  
 

• State Aid to Education was decreased by $600,000 
 



• Hold the Line/Reduce Expenditures: 
• Fire Department Overtime 
• OPEB contribution 

• Union Negotiations 
• 0% increase 

• Reduce Pay Go Capital and replace with Bonds 
• School Bond  
• Appropriations Bond 
 



• Decreased FY2020 by $663,986, -1.05% 
• FY 2019 – $63,265,902 
• FY 2020 - $62,601,916 
 

• Proposed Tax Levy Increase 
• 1.42% 
 



89% of the revenue is generated through Property Taxes 
  6% of the revenue is generated through General Revenues (Licenses/Dept Fees/                  
 Misc such as PILOT, NEIT, Rescue Billing, Cell Tower, etc.) 
  5% of the revenue is generated through State Aid  
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