
 
 
January 31, 2019 
 
Peter Bamberry, RA, NCARB 
Special Projects Coordinator 
Town of East Greenwich, DPW 
P.O. Box 111 
East Greenwich, RI  02818 
 
Re: East Greenwich Town Hall – Roofing Restoration  

Bid Analysis 
 
Dear Peter: 
 
Architectural Preservation Studio, DPC (APS) has reviewed the bids received for the above referenced project.  Bids were received 
on January 23, 2019 from five of the six contractors who attended the mandatory prebid meeting for the project:  Alden Bailey 
Restoration Corp., Apollo Roofing & Sheetmetal, LLC, Crocker Architectural Sheet Metal Co, Inc., Martone Services Company, 
Inc., and Titan Roofing, Inc..    
 
The five bids received for the project were: 
• Alden Bailey:   Grand Total: $438,010.00 
• Apollo:   Grand Total:   $651,000.00 
• Crocker: Grand Total:  $594,900.00 
• Martone: Grand Total: $819,895.00 
• Titan: Grand Total: $806,000.00 
 
APS has checked the accuracy of the values provided in each bid and the numbers are all accurate (see attached spreadsheet). 
 
• Alden Bailey is the lowest bidder, and their bid is close to our estimate for the project of $450,000.  APS reviewed the scope 

of work for the project with Alden Bailey and they have a clear understanding of the project and are comfortable with their bid 
price.   We also attended the interview with Alden Bailey and the Town on February 30, 2019.  They had positive answers to 
the questions posed by the Town regarding scope, means and methods and pricing.  APS has worked with Alden Bailey on a 
number of similar slate roofing projects and they are an exceptional contractor that performs excellent quality work.   
 

• Crocker’s bid falls in-between the lowest and higher bidders. Their bid breakdown does not contain any anomalies or out-of-
field numbers they are just higher for their slate pricing and have included replacing all of the gutters and downspouts in their 
base bid.  APS has also work with Crocker on five historic roofing projects.  They are excellent contractors who also produce 
exceptional quality work.  Their bid is just higher than Alden Bailey on this particular project.  
 

• Apollo, Martone and Titan’s numbers are very high across the board especially for General Conditions. 

 
Based on the above, APS recommends awarding the project to Alden Bailey.  They are a high quality contractor with extensive 
experience performing projects of a similar scope and size and their bid price falls within the anticipated budget.     
 
Please let me know if you need more information. 
 
 Very Truly Yours, 
ARCHITECTURAL PRESERVATION STUDIO, DPC 

Carl Rothbart, Assoc. AIA  
Partner 

I:\01_Projects\01_Architectural Preservation Studio\2018\P18-001 East Greenwich Town Hall\Bidding\East Greenwich Roofing - APS Bid Review Letter 19-01-25.docx 
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