
Proposed Fiscal Year 2019 Budget:  
Context and Challenges 







East Greenwich Snapshot 
http://www.dlt.ri.gov/lmi/pdf/stateofstate.pdf 

http://www.eride.ri.gov/reports/reports.asp 

https://smartasset.com/investing/inflation-calculator 

Summary 

87% 

38% 

25% 

1.3% 

1.6% 

http://www.dlt.ri.gov/lmi/pdf/stateofstate.pdf
http://www.eride.ri.gov/reports/reports.asp


Year Appropriation  % Increase 
 

2006 $25,706,870 

2017 $34,018,906   

+ 
$55,157,446 



Rhode Island Total

East Greenwich $2,739,941 
      or 
     $1,096 per pupil 
       
      or 
  1/3rd of 1% of the total state aid issued 
 

RI :  142,949 
EG :  2,498 





Biggest Challenges we Face as a Community 

1. The Surge in Tax Revenue Needed to Cover the Increasing Cash 
Flow Requirements For : 

2. The Decrease in Tax Revenue Allocated To : 



FIRE DEPARTMENT 



OVERTIME 

$438,385 

$1,200,089 



Written into the contract : hour one, day one

Example

1
2
1
2
2
1

Both get paid overtime  =  time and a half 



Elimination of all floaters

With 20 years of employment With 1 year of employment 

56 40 



182 scheduled  
- 

46 average days off potentially available 

= 
136 average potential total work days 



BARRINGTON EAST GREENWICH 



SCHOOL 
DEPARTMENT 



Surge in Teacher Contract Expenses 

2017-’19

0%
+ Statutorily Provided Step Increase 
+ Top Step Teachers Receive $4,500 from one-time health buy back 

2% 2.25%



8.68% 
8.07% 
7.47% 
6.96% 
6.49% 
6.10% 
5.75% 
7.69% 
9.98% 
0.00% 

CERTIFIED TEACHER WITH A BACHELOR DEGREE 
Step % Increases That Are 

Negotiable 

+ $4,500 from one time health 
care buy-back payment 

Which is equal to or greater than 
5% 



22%   $13,649
31%   $24,700 
29%   $25,036 
27%   $25,258 
26%   $25,478 
24%   $25,695 
26%   $27,481 
31%   $33,105 
24%   $34,655 
15%   $26,437  
4.29%   $4,966 + $,4500

3 Year 2017-19 Contract Experience For Certified Teacher With A Bachelor Degree 

$ Increase in Base Salary % Increase in Base Salary 3 Year Total Raise Awarded 

buyback one time payment 
+ $4,500 healthcare 

buyback one time payment 



Certified Teacher With a Bachelor Degree 2007 - 2016 

Years of Service Salary $ Raise % Raise 
 

N/A 
8.68% 
8.07% 
7.47% 
9.09% 
8.90% 
6.10% 
6.81% 
9.84% 
12.73% 

 
121%  



Year Appropriation  % Increase 
 

2006 $25,706,870 

2017 $34,018,906   

+ 
$55,157,446 



ORIGINAL 17 / 19 FIRE DEPARTMENT FISCAL IMPACT STATEMENT 
March 2, 2016  

Walker Report 17 / 19 FIRE DEPARTMENT FISCAL IMPACT STATEMENT 
October 20, 2017 

“The cumulative cost of implementing the 
FY2017-FY2019 contract is $1.65 million.” 



ORIGINAL 17 / 19 SCHOOL DEPT. FISCAL IMPACT STATEMENT 
 APRIL 25, 2017 

CORRECTED 17 / 19  SCHOOL DEPT. FISCAL IMPACT STATEMENT  
FEBRUARY 28, 2018 





How To Calculate an Unfunded Liability 

- 

- 

= 
Unfunded Liability 



Unfunded

GASB 75 Valuation East Greenwich 
Angell Pension Group, Inc.  

GASB 75 Valuation EG School 
Angell Pension Group, Inc. 

Employees’ Retirement System of 
Rhode Island 

Town of E. Greenwich 
2017 Annual Financial Report 





*2020 estimates provided by 2017 Rhode Island State Pension MERS actuarial report 



Year Town Contribution Rate   Town Contribution Amount   Unfunded Liability 

2007 $400,716

2012 $460,602

2017 $769,057

2020 $883,365*

*2020 estimates provided by 2017 Rhode Island State Pension MERS actuarial report 



2002

2007

2012

2016

2019  17.20%       

182% increase 
or 

2.8 X 



POLICE FIRE TEACHER TOWN 

2012 = $196,431 
 
 

2017 = $258,409 
 
  

TOTAL 

2012 = $3,094,495 
 
 

2017 = $4,511,559 

IN JUST A 5 YEAR SPAN, OVER $1.4 MILLION ON AN ANNUAL BASIS  $1,417,064 



OPEB



TOWN

SCHOOL

TOTAL  467 



TOTAL $39,218,245 



Police & Fire Receive LIFETIME Family or Individual Coverage at Retirement 
 
 

School Department Retirees Receive 2 Years of Coverage at Retirement 





OPEB 

$9,499,849 

$600,838 







2019 BUDGET 
WITH 4% CAP 
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